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1. Introduction
A drug can be defined as any substance, which causes changes in the way the human body functions mentally, physically or emotionally.  For the purpose of this policy we are concerned with drugs which have the power to change a previous mood and the way a person thinks about things and drugs upon which the taker may become physically or more often psychologically dependent.

2. Rationale

This Substance Use policy reflects our school’s ethos and seeks to promote self-reliance, knowledge and skills to empower individuals within our school community to make healthy and safe choices. 

We aim to:
· Support staff in providing an Alcohol, Tobacco and Drug Education programme for all students through the teaching of the Stay Safe and Walk Tall programmes. 
· To increase the self-esteem and confidence of our students. 
· To equip our students with personal and social skills. 
· To enable our students to make informed, healthy and responsible decisions. 
· To provide clear and age appropriate information on drugs. 
· To minimise the harm caused by drug abuse by offering supportive interventions.

This policy is to be considered in the context of other school policies such as:
· Health and Safety statement 
· First Aid policy 
· Accident and Emergency policy 
· Code of behaviour 
· Child Protection Policy 
· Critical Incident Policy
· SPHE Policy
3. Content
Alcohol, Tobacco and Drug Education Programmes
This school is committed to providing an Alcohol, Tobacco and Drug Education Programme incorporated into our Social and Personal Health Education Programme. Outside speakers will be arranged on relevant topics for staff, students and parents as deemed necessary / appropriate.

We will also draw on the expertise available within our community, with the support of the Garda and Health Executive Service.
Our educational aims in relation to Drug Education are:

· To increase the self-esteem and confidence of the young people.
· To equip the pupil’s with personal and social skills.

· To enable the pupils to make informed, healthy and responsible choices.

· To provide honest and age appropriate information on alcohol, tobacco and legal/illegal drugs.

· To minimise the harm caused by drug use by offering supportive interventions.

In-school programmes (list is not exhaustive) used in Kilcommon NS include:

The SPHE programme, incorporating Stay Safe and Walk Tall Programmes.
The Follow Me Programme.
SESE programme, incorporating science.

4. Statements of School Position on Substance Use

A. Management of Persons in the Workplace under the Influence of Drugs and/or Alcohol
The Board of Management shall ensure, so far as is reasonably practicable, that pupils and other persons in the workplace are not exposed to risks to their safety, health or welfare from persons under the influence of drugs and/or alcohol. The term “in the workplace”, in the preceding sentence includes all school related activities taking place under the supervision of a teacher/SNA, with the Board’s approval, and both within and away from the school premises.

Every school employee shall, while at work, ensure that he or she is not under the influence of an intoxicant as required by Section 13 of the Safety, Health and Welfare at Work Act, 2005.

Should the Principal and/or Deputy Principal have reasonable grounds to believe that a staff member or any contractor is unfit for work, due to being under the influence of an intoxicant, the Principal and/or Deputy Principal shall ask that person to remove him/herself from the workplace, in the interests of the safety, health and welfare of the employee and others. The Principal may need to make arrangements for that person to travel home, if they are under the influence of an intoxicant.  In the case of employees who are at work under the influence of an intoxicant, disciplinary procedures may be implemented.

If a member of staff has reasonable grounds to believe any person, other than a staff member or employee of a contractor, is unfit to be on the premises, due to being under the influence of an intoxicant, the staff member shall report his/her belief promptly to the Principal and/or Deputy Principal, who shall ask that person to remove him/herself from the workplace.

If a member of staff has reasonable grounds to believe that a parent or adult collecting a pupil from school or presenting themselves on the premises for another reason is unfit to be on the premises or to take care of the said pupil, the Principal and/or Deputy Principal will be informed and the duty of care will apply to the pupil. All necessary steps will be taken to protect the pupil and safeguard their best interests.

In the event that a staff member or any other person, referred to above, refuses a reasonable request to remove him/herself from the premises, the Principal and/or Deputy Principal may call the Gardaí to forcibly remove the person in question.

The Board of Management acknowledges its responsibility in promoting the welfare at work of teachers. An Employee Assistance Service (telephone: 1800 411 057 or e-mail: eas@vhics.ie) is available to teaching staff.  If substance abuse appears to be adversely affecting the performance and/or attendance pattern of any member of the teaching staff, the Board of Management may request such staff member to contact the Employee Assistance Service. Up to date guidelines at the time will be sought and followed.
The Board of Management also acknowledges its responsibility in promoting the welfare at work of all other staff members. If substance abuse appears to be adversely affecting the performance and/or attendance pattern of any member of the non-teaching staff, the Board of Management may request such staff member to seek counselling or other professional intervention. Up to date guidelines at the time will be sought and followed.
All incidents, relating to the presence of persons at school, under the influence of an intoxicant, shall be recorded and reported as soon as possible to the Board of Management.

The Board of Management shall consider all such reports and decide on the appropriate action to be taken in the circumstances of each particular case.

The Board of Management shall consider all such reports and decide on the appropriate action to be taken in the circumstances of each particular case.

(B) Smoking & Tobacco
· The school is a smoke-free zone.

· Visitors will comply with the no-smoking policy.

· Pupils are not permitted to smoke or possess cigarettes/ tobacco on the school premises, on school tours or during school activities.
(C) Alcohol

· The school is an alcohol-free area. The school Board of Management may grant exceptions in special circumstances eg PTA events.
· Pupils will not be allowed to bring alcohol into the school or to consume alcohol in school, on school tours or during any school activities. 

(D) Illicit Drugs, Solvents and Prescription Drugs (other than those prescribed for the child)

· Students are forbidden from being in possession of or using illicit drugs or solvents, including cigarette lighter fuel, on the school premises, on school tours and during school activities. 
· All chemicals on the school premises are locked away and prohibited for student use unless under direct teacher supervision.
(E) Medication

· All use of medication on school premises, on school activities or on school trips should comply with Kilcommon National School policy on Administration of Medication.

· No student may give another student any prescribed or over the counter medication

5. What is substance misuse?

The following are examples of a drug incident:

· Possession, selling or supplying alcohol, tobacco and legal/illegal drugs on the school premises or on a school related activity.

· School grounds being used for alcohol, tobacco and drug activity.

· Drug paraphernalia found on school property.

· Suspicion of alcohol, tobacco, and drug use, possession or dealing.

· Intoxication/unusual behaviour.
· Disclosers about alcohol, tobacco or drug use, possession or dealing.
· Individuals under the influence of alcohol or drugs including emergency situations where the individual may be unconscious or seriously ill.
6. Signs of substance misuse?
Because the symptoms are similar, substance misuse can be mistaken for someone who is merely off form. However, the following list provides a useful guide.

· Abnormally sleepy or drowsy.

· Sudden mood changes.

· Lack of concentration, memory loss, black-outs, hallucinations.

· Lack of interest in work, friends and hobbies.

· Keeping unusually late hours.

· Secrecy about activities and whereabouts.

· Telling lies and/ stealing.

· New and strange friends.

· Unusual smells, strains or marks on body and/or clothes.

· Unusual powders, capsules, tablets, syringes, needles and/or scorched tin-foil.

It is important to consider all possibilities before concluding that someone is misusing a substance.
7. Managing an incident
All breaches of the rules shall be considered to be serious misconduct. Pupils found in breach of these rules will be dealt with in accordance with the Kilcommon National School Code of Behaviour.

Course of action to be followed. 
· Assess the situation and decide if the person involved is in an acute/emergency situation.
· If necessary, emergency services will be contacted.
· In all cases it is important to assess whether the incident is confirmed or suspicious use/possession/supply of alcohol, tobacco and drugs.
· The substance being abused, where relevant, will be confiscated.
· The Principal, or most senior member of staff present, will be informed. Child Protection Policy guidelines will be followed.
· In most cases, the school will want to involve the parents/carers from the outset, inform them of the incident and offer support which will be provided by outside agencies. They will be informed sensitively, and support offered to them. If the teacher and Principal are of the opinion that a pupil is under the influence of alcohol or any substance, the parents will be asked to come and collect their child from school.
· If a student has misused substances, a referral will be recommended. Parents/Guardians, staff and other students involved in the incident will be offered support.
· In the event of a confirmed drug incident, the Principal will contact the Gardaí and the Juvenile Liaison Officer, to clarify what the legal position is and what support can be offered to the school. HSE may also be contacted regarding the disposal of items.
· A factual account of the incident will be recorded, and information will be kept in a locked filing cabinet in the principal’s office. Confidentiality is maintained.
· The Chairperson of the B.O.M. will be informed. It may be deemed necessary to call an emergency meeting of the Board of Management to discuss the incident.
· Pastoral support will be offered, if necessary.
· The school behaviour policy will be followed. Sanctions and punishments will be implemented depending on the nature and severity of the offence. There will be a balance between pastoral care approaches and disciplinary procedures It is at the discretion of the Board of Management where to report next, but this could include the Department of Education and the Gardaí.
· In school interventions will also be made available to support a child/ children following a substance misuse incident, if appropriate.
8. Confidentiality

Teachers in Kilcommon N.S cannot offer total confidentiality to a young person who discloses drug involvement. Information must remain private and only disclosed on a ‘need to know basis’ as the young person may need help and the outcome may depend on how this situation is handled. All written documentation will be held confidentially by the Principal.

9. Media

The Media Liaison Officer in the Critical Incidents team will deal with media enquiries, if appropriate.

The school will not comment on individual cases but will refer generally to the school policy and the procedures in place to manage any drug related incident.

10. Training and Staff Development

Staff members are aware of the contribution they can make to the prevention of substance misuse within their own class. Staff members have been made sufficiently aware of and sensitive to the signs and symptoms that may be evident in a child’s physical appearance and behaviour due to substance misuse. Training may be requested from the National Drugs Task Force. New staff will be briefed on the Substance Use policy of the school.
11. Roles and Responsibilities 

All parties in the school community have a role in the development, implementation and evaluation of this policy. A community approach is recommended in this regard. Within this approach, the following roles shall apply: 
The Principal shall: 
· Research and develop this policy in conjunction with all parties involved. 
· Circulate the draft version to the teaching staff for analysis/discussion/feedback. 
· Make all new teachers in the school aware of the contents of the policy. 
· Provide for implementation of the policy within the school. 
· Ensure that parents of new entrants to the school are aware of the policy. 
· Ensure that parents have access to the policy. 
· Circulate the draft version amongst the parent body within the school and encourage feedback/ analysis/ discussion. 
· Circulate the draft version to BOM level and encourage analysis/feedback/discussion. 

The Board of Management shall:
· Ratify the amended and completed policy 
· Provide any supports, where necessary, in the implementation of the policy. 

The Board of Management has overall responsibility for policy implementation within the school. 
12 Review
This policy will be reviewed every four years, or as deemed necessary.
13 Ratification

This policy was ratified by the Board of Management of Kilcommon National School.
Signed: ________________________                               Date:    ______________

              Chairperson
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